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INTRODUCTION TO CAREFREE COMMUNITY EMERGENCY MANAGEMENT PLAN 
 

PURPOSE & SCOPE  
The Carefree Emergency Management Plan (CEMP) explains the processes, procedures, and tools 
put in place to prevent, prepare for, respond to, recover from, and mitigate against emergencies.  
This plan provides basic information, resources, and checklists that address emergency event planning 
and response. Our goal is to provide a dynamic Emergency Management Plan that will facilitate effective 
community preparation and recovery from five types of emergencies: Fire, Dangerous Intruders (Active 
Shooter), Hurricanes, other Weather-Related Emergencies (Non-Hurricane Weather Events, Tornado, 
Lighting Strikes, Flood, etc.) and Health/Pandemics. Representatives from the BoA the BoD and Carefree 
Managers have developed this plan cooperatively. 
This plan puts forth the responsibilities of the ROCB to protect community property and assets. 
The ROCB is not responsible for individual residents and their property nor for communicating 
emergencies to individuals.  Residents should get emergency communication from official 
channels, both local and national, such as Lee County (alertLee.com), the American Red Cross, 
the Florida Department of Agriculture and Consumer Services (wildfires), the National Weather 
Service, etc. The ROCB does not sanction the Community Emergency Response Team (CERT). 

Owners and residents should not rely on the association for their personal safety and security. 
The association’s staff, boards, and vendors may be completely unavailable or unable to access 
the property.  Florida community associations are not built or designed to serve as a first 
response organization, and it is highly likely that the association will not have sufficient 
personnel in the moments leading up to and after a devastating event to guarantee everyone’s 
safety. 
 

METHOD & SCHEDULE FOR EVALUATION, MAINTENANCE, AND REVISION  
• The CEMP is updated regularly and submitted for board approval every four years by a 

work group consisting of board members and volunteers from the community. 
• The CEMP relies on the emergency plans of other agencies, where noted.  
• The CEMP is reviewed at least biennially, or because of exercises and/or events.  
• A printed copy of the CEMP will be in the Clubhouse Conference Room.  Multiple copies 

of the checklist will be included.  It is also in an electronic document on a secure, shared 
site that maintains a change record, time/date stamps, and is version controlled.  

• The EM work group, led by the BoA and BoD and/or designees, coordinates with 
designated points of contact for identified partner agencies/stakeholders to collaborate 
on updates/edits.  
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SITUATION  
Geographic Info The Resort on Carefree Boulevard is located on the Southwest Gulf coast of 
Florida between latitude 26º43’49” N and longitude 81º54’22” W. Carefree Resort is located 
within Lee County, and the borders of Lee County are formed by the following: Charlotte County 
forms the northern boundary, Glades County touches the county on the very northeastern tip, 
Hendry and Collier Counties form the east boundary, Collier County forms the southern boundary 
and the Gulf of Mexico forms the western boundary. Lee County is approximately 1,212 square 
miles. Three hundred ninety-nine (399) square miles is surface water, and eight hundred thirteen 
(813) square miles is land area. Salt-water wetlands comprise 12.5% or 102 square miles of the 
Lee County’s land. The County topography is generally flat and low. Land elevation ranges from 
sea level in the West to about thirty to thirty-five (35) feet above mean sea level in the East. The 
two major drainage patterns are the Caloosahatchee River that empties into San Carlos Bay, and 
the rivers and creeks that empty into Estero Bay. The rivers and creeks that exit into the Gulf of 
Mexico are the Caloosahatchee, Sanibel, Estero, Imperial, and Orange Rivers. The major creeks 
in the County include Mullock, Spring, Hendry, Whiskey, Yellow Fever, Hancock, Daughtrey, 
Powell, Popash, Jug, Stroud, Otter, Telegraph, Billy, Hickey, Bedman and Cypress.  

CONCEPT OF OPERATIONS  
 

AUTHORITY LINE OF SUCCESSION: 

ROCB/BoA President and CCC/ BoD Chair or designee(s) 
Community Manager(s) or designee(s) 
ROCB/CCC designated on-site board member(s) 
Volunteer(s)  

 

BOARD RESPONSIBILITIES 
The primary functions of the BoA and BoD are pre-emergency event planning and post-disaster 
recommendations. The Boards will meet on a continuing and regularly scheduled basis in-person 
or via zoom meetings. The Board’s responsibilities include, but are not limited to:  

• Providing guidance and soliciting feedback on the recovery and reconstruction process.  
• Identifying opportunities to mitigate future loss of life and property damage.  
• Developing procedures that promote the mitigation of future emergency event damage. 
• Making recommendations for participation in local, federal, and state post-emergency 

event hazard mitigation planning.  
• Evaluating damaged common facilities and formulating mitigation options (i.e., repair, 

replace, modify, or relocate).  
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The boards are responsible for preparing the CEMP, and for updating the CEMP as needed. The 
boards are expected to review the Plan and make any corrections, updates, or changes and to 
relay this information to the community. 

PUBLIC AWARENESS 

The BoA/BoD member or designees may send communications, upon approval of ROCB/BoA 
President and CCC/BoD Chair or designees to the Carefree Office to be sent out via email blasts. 
The free LeePrepares smart phone app sends push alerts when an evacuation order has been 
issued, gives real time evacuation information, provides a list of open shelters, locates our 
evacuation zone, displays current weather and hazardous weather outlooks, provides recovery 
information, and links to social media sites. All Carefree owners and renters are encouraged to 
download this app to stay abreast of localized emergency information. The Emergency 
Management Website (www.LeeEOC.com) also provides visitors with the Evacuation Zone Map 
(Evacuation Information), showing evacuation routes and listing shelters, as well as templates to 
create Family Emergency Plans and build emergency go kits. All residents are encouraged to 
download and complete these documents and update them each year. The Carefree website also 
provides these links and the Lee County All Hazards Guide to all owners, renters, and visitors. 
These guides are free and can be ordered by calling the Lee County Department of Emergency 
Management at 239-533-0622. The guides will be available in the office and conference room 
and will be reordered as needed. Carefree is in Evacuation Zone D, which is indicated in green on 
the Evacuation Zone Map.  

Because Carefree residents live in manufactured/mobile homes and recreational vehicles, they 
will be the first to receive an evacuation order during a tropical cyclone, regardless of being in 
Zone D. 

WARNING SYSTEMS  

Residents should get emergency communication from official channels, both local and national, 
such as Lee County (alertLee), the American Red Cross, the Florida Department of Agriculture and 
Consumer Services (wildfires), the National Weather Service, etc. If possible, the ROCB/BoA 
President, CCC/BoD Chair, or designees may activate the mass notification system (Calling Post). 
Owners and renters must opt-in to the alert system to receive updated text messages. If possible, 
Calling Post texts will be created by the BoA/BoD member or designees for various types of fast-
moving emergency situations, such as an active threat, tornado, wildfire, etc., so that the system 
can be used quickly and effectively.   

FINANCIAL MANAGEMENT  

During an emergency, the BoA President, BoD Chair, and BoA/BoD treasurers are responsible for 
complying with all fiscal policies and regulations, coordinating funding, approving all incident 
issues and expenses.  

https://d.docs.live.net/fad04a9f0ef1a64e/Desktop/Emergency%20Preparedness%20Workgroup/www.LeeEOC.com
https://www.leegov.com/publicsafety/evacuation
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Response and Recovery Overview 
 

PURPOSE 
This Section provides an overview of the response and recovery process used to respond to an 
emergency. The major recovery activities are listed under each recovery period.  Specific 
attachments providing additional information are also included.  

SCOPE 
Response and Recovery procedures will reflect operational priorities to include:  

1. Property protection 
2. Environmental protection 
3. Restoration of essential utilities 
4. Restoration of essential program functions 
5. Coordination among appropriate local and national agencies 

RESPONSE PHASE 
Response and Recovery efforts vary with the size and level of impact of the emergency. We will 
work with vendors who bring their own experience gained from responding to emergency 
incidents to Carefree’s response and recovery efforts. 

RESPONSE TO RECOVERY PHASE 
Moving from response to recovery is not a linear process. For example, emergency sheltering (response) 
will still be in progress while some of the sheltered will be moving back into the community (recovery).  

RECOVERY PHASE 
Activities may be added, deleted, or changed as conditions dictate. Recovery activities are grouped into 
three (3) major phases:  

1) Immediate Emergency Period  

2) Short-Term Recovery Period  

3) Long-Term Recovery Period 

EMERGENCY ORGANIZATION STRUCTURE  
Executive policy makers provide overall organizational direction. Executive policy makers are comprised 
of the various members from the ROCB/BoA and the CCC/BoD. They develop overall policies and goals 
to guide recovery efforts and execute financial and legal decisions necessary to support recovery efforts.  

 
 

 



 

7 | P a g e  
 

CAREFREE EMERGENCY MANAGEMENT PLAN 

PRINCIPLES GOVERNING RESPONSE AND RECOVERY ACTIVITIES 
 

The transition from response to recovery is different for every event and many parameters are 
inexact and subjective. Carefree boards evaluate eleven (11) individual parameters. The 
evaluated parameters are listed below: 

1. Damage Assessment 
2. Communications 
3. Roads 
4. Emergency Services 
5. Electricity 
6. Water 
7. Sewer 
8. Clubhouse/Office 
9. Debris 
10. Telephone 
11. Food, Water, Ice 

RECOVERY ACTIVITIES 
In a major or catastrophic disaster, the Carefree CEMP helps guide redevelopment and hazard 
mitigation activities.  This includes all phases of recovery and should involve photos/videos for 
insurance purposes, prior to making any alterations, repairs, cleanup, etc.  Photos/videos need 
to be date and time stamped. 

The major activities carried out during each phase are summarized below:  

IMMEDIATE EMERGENCY   
• BoD/BoA or designees contact insurance company; start claim process (BoD/BoA or 

designees coordinated) 
• Enactment of special ordinances by local and national authorities 
• ROCB/CCC property and environmental protection 
• Assessment of initial impact  
• Coordination with the Carefree community 
• Implementation of legal/financial procedures 
• Volunteer coordination 
• Resource management  
• Emergency debris clearance 
• Emergency communications, if possible 
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SHORT-TERM RECOVERY (RESTORATION)  
• Re-Entry 
• Restoration of essential operations 
• Detailed damage assessment, including photos/videos (date and time stamped) 
• Temporary repairs to facilities 
• Debris clearance, removal, and disposal (BoD/BoA coordinated) 
• Contact local/national authorities, such as FEMA (BoD/BoA coordinated) 

LONG-TERM RECOVERY (RECONSTRUCTION)  
• Contact local and national authorities to advise on natural resource restoration 
• Carefree community recovery 
• Permanent facility repair/reconstruction 
• Hazard mitigation 
• Complete restoration of infrastructure 
• Risk assessment/review 
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SPECIFIC HAZARD PLANS OVERVIEW 
 

WILDFIRE 
• The Florida Department of Agriculture and Consumer Services (wildfires) has up-to-date 

information on wildfires, and residents should be encouraged to use this service. If 
possible, activate Calling Post. 

• Evacuate out the front entrance and rally at the Old Publix parking lot (near the Brunch 
Place), just north on Hwy. 41, 0.8 miles on the same side as Carefree Resort.  

• If the front entrance is blocked by fire or other hazards, go to the Carefree Clubhouse and 
rally in the back between the pool and lake, and await the response from local firefighters.  

ACTIVE THREAT (such as armed intruders, wildlife, or law enforcement activities) 

• If possible, activate Calling Post. 
• Get off the streets and shelter in place. Lay down, or crouch in your home away from 

windows, preferably with a heavy object, such as an appliance, between you and outside 
walls. Silence your cell phone. Turn off lights. Close curtains.  

• Evacuate when ordered to do so by law enforcement or other emergency personnel.  
• When the police arrive, do not have anything in your hands that can be misconstrued as 

a weapon. Raise empty hands, remain calm, do not ask questions, and follow instructions.  
• Do not attempt to move wounded. Apply pressure, elevation and/or tourniquets for 

injuries when you can safely do so. Note what time a tourniquet was applied and wait for 
professional first responders.  

• If in the clubhouse during an event, move into interior rooms and away from doors. 
Silence cell phones. Under no circumstances should you leave your place of cover until an 
all-clear is given by law enforcement.  

 
TROPICAL CYCLONES/TORNADO 

Tropical Depression: A tropical cyclone with maximum sustained winds of 38 mph (33 knots) or less. 
Tropical Storm: A tropical cyclone with maximum sustained winds of 39 to 73 mph (34 to 63 knots). 
Hurricane: A tropical cyclone with maximum sustained winds of 74 mph (64 knots) or higher. 

• In the event of a hurricane, the clubhouse will be shuttered and locked.  All summer 
residents and visitors may sign up for the Calling Post Summer Resident list to receive 
notifications and warnings regarding tropical cyclones.  The FCC requires an individual to 
opt-in to this service.  Provide your information to the boards or the office if you will be 
in residence during the summer months. 

• Residents should get emergency communication from official channels, both local and 
national for evacuation announcements.  All Recreational Vehicles must be moved from 
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the park unless anchored down according to BoA Rules (See Covenants and Restrictions 
C & R 3.1.26.3) for current anchoring requirements. (Current anchoring is defined as 
concrete anchor brackets with a minimum of 4 straps, bolted into the cement pad under 
the RV.) 

• An official tornado warning means a tornado has been spotted by local or national 
authorities. Take cover immediately. If in your home, go to an interior room. If on the 
street, during a tornado, use the clubhouse as a Refuge of Last Resort (ROLR). All pets 
must be in crates. Note that the clubhouse is not rated for hurricanes nor tornados and 
use of this ROLR is at your own discretion and risk during a tornado.  Carefree and its 
representatives assume no responsibility for your safety or accept any responsibility for 
injuries sustained while using the ROLR.   

• All Carefree residents have access to an All Hazards Guide and Family Emergency 
Planning Template provided here:  
https://www.leegov.com/publicsafety/emergencymanagement/plan/ahg, which is 
usually available by May 1st of each year, or found in the Carefree Clubhouse library or 
on leeeoc.com. 

• All residents must evacuate when ordered. The BoA/BoD or designee(s) will inform 
residents on whether it is safe to re-enter The Resort on Carefree Boulevard and provide 
information about impacted areas, damage to infrastructure, safety protocols, debris 
removal plans etc.  

PANDEMIC/HEALTH EMERGENCIES 
• The Carefree BoA and BoD will follow all recommended CDC and Lee County Health 

Departments guidelines for health-related emergencies. This information will be 
communicated to residents and visitors through emails and via social media. Signs will be 
posted in all common areas for personal protective equipment requirements.  Please 
adhere to the posted guidelines.  

 

 

 

 

 

 
 

 

https://www.leegov.com/publicsafety/emergencymanagement/plan/ahg
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LEADERSHIP SECTION 
 

This Section describes the overall responsibilities of the Leadership Section. Leadership consists 
of ROCB/BoA President, CCC/BoD Chair, and Carefree Management. Additionally, this section 
contains a brief description of these responsibilities.  

BOARD/MANAGEMENT RESPONSIBILITIES:  

The boards and management are responsible for the overall management of all aspects of the 
emergency. They may delegate these responsibilities to others. Activities not specifically 
delegated remain the responsibility of the boards and management. Responsibilities include:  

• Develop and assess disaster incident priorities.  

• Determine strategic goals.  

• Determine broad objectives.  

• Develop appropriate organizational structure to manage emergency incidents.  

• Coordinate activities with outside agencies/vendors.  
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FINANCE SECTION 
 

This section describes the role of the board treasurers.  Their primary role is to document 
expenses incurred due to an emergency for potential cost recovery.  

PURPOSE  

During a disaster, the ROCB/BoA President, CCC/BoD Chair retains the authority to execute 
funding agreements with other legal entities. Each agency participating in the response will 
document their costs to the best of their ability and follow Carefree procurement policies.  The 
Finance Section maintains accurate records for personnel and equipment costs incurred by 
Carefree.  

Finance Section duties:  

• Maintain accurate cost information regarding the emergency  

• Maintain appropriate financial records to maximize reimbursement  

• Ensure appropriate Carefree purchasing, financial, and accounting procedures are utilized  

• Manage contracts and procurement issues 

• Keep payroll records as required  

• Document and process claims resulting from the response efforts  

• Provide best practices related to financial documentation and cost recovery to all EOC partner 
agencies.  

DOCUMENTATION & REIMBURSEMENT  

Proper documentation is required to qualify for reimbursement for eligible expenses. In major or 
catastrophic disasters, a separate project code (budget item) may be established to manage 
disaster related costs. These costs include labor, materials, equipment, supplies, and contracts. 
Persons directing or supervising emergency work must document personnel, equipment, and 
supplies expended daily. Every reasonable effort is made to foster competition for work. Those 
responsible for procurement and supply ordering can, and should, solicit proposals by phone or 
other means from three (3) vendors and work with management staff on proper process while 
ordering resources.  
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CONTINUITY OF OPERATIONS 
All documents must be stored on the cloud server and the ROCB/BoA and CCC/BoD leaders must 
be provided with passwords and access to said documents. Documents to be stored electronically 
or physically include: 

• Checkbooks/cash/credit cards must be removed from the safe. If it is after hours or during 
the weekend, ROCB/BoA and CCC/BoD leaders must access the safe to remove this 
confidential information. Combination codes and keys will be kept in a secure location 
outside of the clubhouse.  

• List of authorized check signatories 
• Laptops 
• List of investments, financial accounting, and tax records 
• Bylaws, Articles of Incorporation, C&R’s, and Rules and Regulations 
• Current member roster, mailing addresses and Parcel ID 
• Current vendor and management contracts. 
• Insurance policies 
• Internal control documents 

FINANCIAL PREPARATIONS 

The Planning Section will provide a detailed list of damages to Carefree properties to the 
Treasurer(s) or designee(s). Leadership will contact the insurance company each year to review 
insurance policies and update contact information, as needed. The following is a checklist of 
considerations: 

• Assess policies. 
• Update contact information. 
• Report damaged property, even if full extent is not yet known. 
• Request adjustors’ contact information and timeline for review. 
• Photo/video all clubhouse property on an ongoing basis. 
• Photograph, video record and document all damages BEFORE removing debris. 
• Retain damaged property until it has been documented by the claims adjustor. 
• Record expenses for loss, temporary repairs, and cleanup. 
• Keep a file with recent repairs and renovations. 
• Request office facilities and cell phones and determine what is covered.  
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 BOARD DUTIES PRIOR TO HURRICANE SEASON (MAY)    
           

 

• Present motion at board meeting to activate specific volunteer 
committees.  

• Ask residents to submit or update Calling Post summer registration forms.
  

• Video/photograph for ROCB:       
  

o mail kiosk, front gate area, trash area, fence areas, aerators in 
lakes and shell paths, and examples of street and stop signs. (Board 
member or designee)   

o ROCB grounds to include streetlights, street signs, etc.  
  

• Video/photograph for CCC:       
  

o Internal/external clubhouse (include office equipment and any 
other expensive equipment) 

o clubhouse grounds      
  

• Send email to remind residents to download alertlee and other emergency 
apps to their phones. 

• Reiterate in the email the clubhouse will be closed, is not a shelter, and 
may not be used. 

• Prepare "On the Roc" and "Safe" signs for the community to obtain and 
use during a storm and email instructions to the community. 
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CONE OF CONCERN  
 

Determine criteria for what should be done during a tropical storm warning. 

• The Preparation Meeting will determine the phases that need to be executed.  
• Communication from manager(s) regarding weather situation.  
• Contact long-term renters (use the long-term rental list in the office).  
• Preparation meeting:  

o delegate tasks. 
o bring up concerns. 
o discuss communication. 

• Manager(s) communicate with the boards daily.  
• Conduct coordination meetings as needed per day/per week:  

o to include manger(s), board members, maintenance, office, and technical staff. 
o Determine the next steps at each meeting. 

• Daily community communications, as determined by the current conditions.  
• Execute the system used to indicate if an owner is on the ROC and to mark “Safe” after the 

event.  
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HURRICANE WATCH (MAY BE USED DURING TROPICAL STORM WARNING) 
 
• Send email(s) to residents to remind them: Internet services may be delayed or disrupted and 

to remove limbs encroaching on their homes, and secure potential projectiles.  
• Reiterate in the email the clubhouse will be closed and locked, is not a shelter, and may not be used. 
• Send email to ROCB, CCC, and Tech Support (techsupport@rocbfl.com and 

techsupport@clubhousefl.com) to verify backups are up to date. 
• Verify and extend, if necessary, Calling Post credits. 
• Procure vendor list.  
• Check common areas for debris or loose objects (potential projectiles). 
• Print Summer Resident List and Hurricane Check List. 
• Give the lists to an onsite board member or designee. 
• Call 239.543.1005 ext. 121 to request a generator before the storm. 
• Call 239.543.1005 ext. 121 to request the lift station #39 be emptied. 
• Notify community of meeting place (clubhouse parking lot) for volunteers to help prepare. 

  POOL AREA 
• Retrieve tarps from maintenance shed and place on the floor in the billiards room.   
• Place the following pool equipment inside the billiards room:       
  Pool deck/chaise lounge chairs, umbrellas, clubhouse trash cans     
• Place poolside tables upside down on upper pool deck.               
• Remove spa clock and place in the lounge on the countertop       
• Remove pool area signs and pool cleaning tools and place in maintenance storage room. 
• Top off propane tanks for grills           
• Remove gas grills and store in maintenance storage room or on plastic in lounge.   
  CLUBHOUSE AND GROUNDS 
• Remove pickleball trash cans and store in shed.         
• Remove storage bins from bocce and pickleball courts and store in shed.   
• Remove pickleball windscreens and store in shed.         
• Remove portable pickleball nets.           
• Remove and store firepit cover.           
• Flip all benches and the swing seat edge and back edge down (see Benches diagram).   
• Remove all flags and store in office.           
• Install shutters (See Shutter instructions)       
• Lock all inside doors except #1 (laundry) and #4 (main entrance).     
• Remove outside kitchen trash cans and store in electric room.       
  FRONT GATE AREA 
• Remove trash area gate tarps (store in maintenance office)       
• Place poles, trash cans for aluminum recycling in corner behind recycle bin.   
• Turn off sprinkler systems at gate area and store hose reels behind recycle bin.   
• Remove all free standing/loosely displayed signs at front gate.     
• Secure trash gates to keep them closed.           
• Secure gates in the open position and stake to prevent movement     
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HURRICANE WARNING 
 

• Shut off gas to dryers at the main supply in maintenance outside shed on wall 
bottom. 

• Unplug all equipment: washer, dryers, tv, exercise equipment 
• Turn off water heaters. 
• Turn refrigerator/freezer temperatures to lowest setting. 
• Shut down all pool and spa equipment. (Includes main breakers in pool pit.) 
• Lock pool/spa pump covers in pit. 
• Store golf carts behind shutters with chargers. 
• Move gasoline storage bin to outside shed. 
• Secure drinking water bottles for volunteers. 
• Move at least one, long, white table (from salon) to accessible area for use after the 

storm. 
• Secure chain saws and other cleanup equipment in shed for easy access after 

storm. 
• Unplug computers, printers, and routers; do not cover with plastic. 
• Network switch, server, admin computer, and the copier are surge protected and 

on an APC.   
• Make sure sensitive equipment is off the floor. 
• Do NOT unplug the APC! (uninterrupted power supply) 
• Record a phone message, and let people know how to communicate 
• Procure Summer Residents list. 
• Lock #1 and #4 doors from the inside. 
• Install last 2 shutter door strips from the outside. 
• Post "No Access" signs. 
• Conduct final check of hurricane shutters (locked and secured). 
• Secure front gates (exit and entrance) in open position. 
• Clubhouse will remain closed and shuttered until power and water are restored. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

18 | P a g e  
 

CAREFREE EMERGENCY MANAGEMENT PLAN 

POST HURRICANE  
 

• Video/photograph storm damage. 

 
Include: mail kiosk, front gate area, trash area, fences, stop/street signs, shell paths, aerators in 
lakes. 

• Video/photograph:  

 Internal/external clubhouse (include office equipment and any other expensive equipment) 

 clubhouse grounds. 
• Determine status of lift station. 
• Assess water/sewer lines. 
• Check front gate for damage and functionality. 
• Communicate with onsite individuals. 
• Notify residents of debris cleanup procedures: 

 Debris may be left in 3' area to curb in front of residence. 

 Placed in yard waste container. 

 Placed in individual bins and left in driveway. 
• Separate aluminum/metal debris and plant debris into separate areas 

 Ultimately, separated debris may be placed along the entrance road. 
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CHECKLIST 
SHUTTERS 
 Group lead must have shutter keys and installation map. 
• Shutter bottom tracks are inside maintenance office near the door. 
• Each track is numbered according to its position and coincides with the 

 the number located on the left inside shutter door frame. 
• Shutter numbering is as follows: 

 Door #1 - laundry room, continue toward the office and around building. 

 The last shutter is #17 (entrance to clubhouse by maintenance office) 
• All shutters will be installed at this time except: 

 The laundry room and the front doors (#1 & #4) 
  All doors should be locked from the inside at this time (except for #1 & #4) 
1) Remove all silver screws from cement at each doorway. 

 Use caution when removing/installing screws as they are easily stripped. 
2) Position corresponding track and reinstall screws into the track. 
3) Make sure to unlock shutter and loosen aluminum rods at each side of lock. 

 
Must be reinserted into corresponding holes (top & bottom) when locking is 
closed. 

4) 
Once installed, shake shutters to make sure they are locked and do not come 
apart. 
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CAREFREE EMERGENCY MANAGEMENT PLAN 

POOL AND SPA SHUTOFFS  
Pool and Spa Shutoffs – located inside locked fence outside maintenance room, near pool. 
Brian’s keys are always on the desk in the maintenance room.  One of those keys unlocks this 
area.    
When you enter the area, you will immediately see two large white boxes.  
The first one houses the spa pump and acid shutoffs.  Lift the cover for access. 
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CAREFREE EMERGENCY MANAGEMENT PLAN 

UTILITY SHUTOFFS  
As you enter the outside maintenance room, the cutoff is on the right wall and down. 
 

The electrical room is located to the right of the laundry room 
entrance. 
 
 
 

 

GAS SHUTOFF LOCATION 
 

 

 

 

 

 

 
On the left wall as you enter. 

ON - vertical   OFF - horizontal 

 

Main shutoff is all you need to 
turn off. 
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CAREFREE EMERGENCY MANAGEMENT PLAN 

BENCHES (37) 
 

Flip benches over so top of bench back is on the ground. 
 

Clubhouse area:  

6 Bocce area plus the swing  

8 Shuffleboard court   

3 Pickleball court   

 

On the street:  

1 Eleanor behind A-1 on shell path  

3 Golda between G-80 and G-86 and next door to G-22  

2 Rosa on the cul-de-sac  

3 Willa on the cul-de-sac  

Around Lake Phyllis:  

1 Behind M-11  

1 Behind M-17/19 

1 Behind M-23  

1 Behind M-29  

1 Behind E-18  

1 Behind E-24  

1 Behind E-30  

Around Lake Talitha:  

1 Behind G-62/64  

1 Behind G-66  

1 Behind G-74  

1 Behind G-78  
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